TO IMPROVE THEIR SCHOOL CRISIS
PREVENTION AND INTERVENTION
PRACTICES.



School crisis situations are on the rise and
anecdotally, teachers, principals, and educators
now say they are seeing an increase that has
roughly paralleled the return of most students
to in-person schooling.

-Sawchuk, 2021

Educational leaders do not get adequate
preparation for school crisis prevention and
intervention before entering administrative
roles.




Lack of school crisis prevention and
intervention training for aspiring school
leaders are proven areas of detrimental
ineffectiveness before, during, and after a

school crisis occurs.
" Preparation and Protection
= Mitigation and Response

= Recovery



Relevance:

The need for educational leaders to obtain adequate preparation for school crisis
prevention and intervention before entering administrative roles is crucial to the safety of
the whole school community.

School administrators need to ensure compliance with a variety of
legislation guidelines to provide the “whole school community” with
information on what to do before, during, and after a school crisis occurs.

School leaders are not always familiar with national evidence-based online
resources affiliated with federal agencies.




e REMS TA Center : Readiness
Emergency Management System
Technical Assistance Center

e PCCD : Pennsylvania Commission on
Crime and Delinquency

* SchoolSafety.gov : Departments of
Education, Health and Human Services,
Homeland Security, and Justice website
for school safety resources.




REMS TA Center : Readiness

Emergency Management System
Technical Assistance Center

* Administered by The Department of Education’s
Office of Safe and Supportive Schools.

 The REMS TA Center’s main function is to help
education agencies, with their safety, security, and
emergency management programs.

* School Leaders work year-round to help manage
the before, during, and after aspects of school
crisis emergencies that can occur. REMS TA
website has 3
helpful sections:

1) Emergency Management Functions

2) Hazards and Threats

3) Planning Basics and Principles

Emergency Management Functions

Emergency managers and planning teams at education
agencies throughout the country are required to activate a
variety of operational functions before, during, and after a
threat or hazard impacts the school and/or campus
community. Select the function type to access resources that
can help strengthen efforts to prevent, protect, mitigate,
respond, and recover.

Accounting For All Persons

Hazards and Threats

School districts, schools, and institutions of higher education
(IHEs) may be at risk for a variety of threats and hazards
based on geographical location, local crime statistics,
proximity to chemical plants, and a variety of other factors.
Select a threat or hazard type below to access resources that
cover the before, during, and after aspects education
agencies may consider when planning

¢ Adversarial and Human-Caused Threals

Alerts, Communications, and Wamings

3 ., Biological Hazards

Continuity of Operations

Natural Hazards

Evacuation

'3 Family Reunification

Lockdown

GE] Public Health, Medical, and Mental Health

{9 Rapid Assessment

'a Recovery

@ Security

s Shelter-in-Place

Technological Hazards

Below are resources on select threats and hazards to aid core
planning teams in their education agency’s preparedness
efforts.

a Digital Health, Safety, and Citizenship

* Coronavirus Disease 2019

Planning Basics and Principles

Need help with understanding emergency management
planning basics and principles? Select a section title to
access resources that will support collaborative, effective, and
sustainable planning. Start planning today!

‘[l Access/Functional Needs

f4 All Settings, All Times

All-Hazards Approach

Assessments

Collaboration

EOP Development and Planning Process

School and Higher Ed Safety L eadership

il Whole Community Planning



https://rems.ed.gov/
https://rems.ed.gov/Resources/TopicSpecific

The REMS TA website

Students are often overlooked as key stakeholders

Mental Health & Wellness is a
primary focus for many of the

resources, toolkits, and trainings
on the REMS TA website

Including but not limited to digital
health, safety, and citizenship


https://rems.ed.gov/TA_Webinars.aspx

List of Coordinating Links:

Beyond the Post: Leveraging the Power of Social Media to Connect With Youth and Other Stakeholders

U.S. Department of Health and Human Services, Administration for Children and Families, Family and Youth Services Bureau

High School; K-12; Migdle School, Community Partners; Family and Relationships; Social Media;, Aduit Training Tool

Advises the Personal Responsibility Education Program on how to develop social media content, manage social media accounts, use paid media to expand reach, and involve youth in the planning process to build buy-in for their
programs.

Digital Citizenship for Youth With IDD =

U.S5. Department of Health and Human Services, Administration for Children and Families, Office of Planning, Research, and Evaluation

Elementary School; High School; Higher Ed; K-12; Middle School, Administrators; Community Partners, Educators, Teachers, and Faculty; Students; Digital Citizenship; Diversity and Inclusion; Family and Relationships; Online
Harassment and Abuse, Teaching Tool

Offers interactive lessons fo teach youth ages 10-21 with mild-to-moderate intellectual and developmental disabilities to protect themselves online and identify healthy/unhealthy online relationships.

Mental Health and Well-Being Facilitator's Guide &

U.S. Department of Health and Human Services, Administration for Children and Families, Family and Youth Services Bureau, Adolescent Pregnancy Prevention Program
High School; K-12; Middle School, Community Partners; Educators, Teachers, and Faculfy; Students, Behavioral/Mental Health Development; Family and Relationships, Teaching Tool
Provides leaders with information to use to help middle school and high school youth improve their health and well-being.

Roller Coaster Relationships, Romance, and Destiny: Media Messages in the Real World Facilitator's Guide &*

U.S. Department of Health and Human Services, Administration for Children and Families, Family and Youth Services Bureau, Adolescent Pregnancy Prevention Program

High School; K-12; Migdle School, Administrators; Community Partners; Counselors and Mental Health Staff; Educalors, Teachers, and Faculfy; Students, Apps, Devices, and Hard/Soffware; Digital Citizenship; Family and
Relationships; Teaching Tool

Helps middle school and high school youth identify the media's messages related to sex, dating, and relationships so that they can develop their own ideas and values and choose healthy relationship behaviors.

Supporting Your Teen's Mental Health: Tips for Parents &

U.S. Department of Health and Human Services, Administration for Children and Families, Family and Youth Services Bureau
K-12; Families, Parents, and Guardians; Behavioral/Mental Health Development; Family and Relationships; Publication

Provides information and recommendations for parents and caregivers to support and address youth mental health challenges.

988 Suicide and Crisis Lifeline &

U.S. Department of Health and Human Services, Centers for Disease Control and Prevention, National Center for Injury Prevention and Control

Higher Ed; K-12. Administrators; Community Partners; Counselors and Mental Health Sitaff; Educators, Teachers, and Faculty; Families, Parents, and Guardians; Students; Behavioral/Mental Health Development; Policy
Recommendations and Best Practices, Web Page

Provides 24/7, free, and confidential support for people in distress; prevention resources; and best practices for professionals.




PCCD: Pennsylvania Commission

on Crime and Delinquency

» This website 1s extra beneficial for PA school leaders, In 2018, the Pennsylvania Public School:Code created the School Safety and:

Security Committee (SSSC) within PCCD.

*  One unique section of PCCD i1s The dropdown that can provide a resource for s

determine their level of need.

On May 31, 2023, the SSSC adopted
revised Physical Security and Behavioral
Health Baseline Criteria

updated to provide flexibility to meet the
unique needs of school entities, and to
address feedback provided by school
entities during the 2022 School Mental
Health and Safety/Security Grants process.



https://www.pccd.pa.gov/Pages/Default.aspx
https://www.pccd.pa.gov/schoolsafety/Pages/Revised%20Baseline%20Criteria%20Standards.aspx

Pennsylvania Specific Resources:

PCCD offers a convenient one

stop shop for evidence based
resources

Mental health and wellness of
students is a focus for all
school leaders.




Schoolsafety.gov

Launched in 2020
Official website of the United States Government

Collaborative, interagency effort among:
* Departments of Education
* Health and Human Services
* Homeland Security
* Department of Justice

This resource provides school leaders with
actionable recommendations to create safe and
supportive learning environments.



https://www.schoolsafety.gov/

Navigating schoolsafety.gov is very user friendly and

Ab U n d a n C e Of tO P i C S : provides filtering information for actions: before,

during, or af@) a crisis occurs.




Safety.gov Resource Library:

DIRECT LINK: Recovery Resources



https://www.schoolsafety.gov/mental-health?action%5B141%5D=141#views-exposed-form-resources-by-subtopic-block-1

Scrolling to the bottom of the homepage: provides leaders with



https://www.schoolsafety.gov/

Thank you for your time.


mailto:audreybowser712@gmail.com
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